Joint Town Council / School Board Meeting Agenda

Monday, September 29, 2014 at 7:00 PM, in the Matthew Thornton Room

Call to Order

Pledge of Allegiance

Comments from the Press and Public

Items of Discussion

1. Merrimack Safeguard Update — Deborah Woelflein (Principal MMS), Betsy Houde (Safeguard
Director), Officer Prentice, Chief Doyle
Update on the grant funding received for the MMS School Resource Officer and overall review of
the Merrimack Safeguard program.

2. James Mastricola Upper Elementary School Security When Used as a Polling Site — Marsha
McGill (Principal JMUES), Lynn Christensen (Town Moderator), Diane Trippett (Town
Clerk/Tax Collector), Tom Touseau (SAU Director of Maintenance)

School Board to share security concerns regarding use of JMUES during elections while school is
in session and to share preliminary options for an alternate entrance for voters.

3. Town and School Capital Improvement Plans — Paul Micali (Acting Town Manager / Finance
Director), Matt Shevenell (SAU 26 Business Administrator)
Town Council and School Board to share their respective CIP plans in order to coordinate in what
years large ticket items might appear as warrant articles on the Town Meeting ballots.

4. O’Gara Drive Tennis Courts Update — Town Council & Paul Micali (Acting Town Manager /
Finance Director)
Town Council to share the results of their investigation of options with the School Board and to
identify and discuss any necessary next steps.

5. Chestnut Hill Development (Old Blood Rd) — Development & their Attorney
Town Council and School Board to share their perspectives on this project and determine possible
next steps.

6. Recycling Update — Paul Micali (Acting Town Manager / Finance Director) & Dr. Mark
McLaughlin (Asst. Superintendent)
Town Council and School Board to share respective progress in recycling efforts and to determine
possible next steps.

Minutes
¢+ Approval of September 6, 2012 Joint Town Council / School Board meeting minutes

Comments from the Press

Comments from the Public

Comments from the Council

Comments from the School Board

Adjourn
A copy of the backup material for each agenda item is available for review in the Town Council’s Office located at the Merrimack Town Hall.

Posted: September 25, 2014
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